
Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000  www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Governor Training and Development
1.0 SUMMARY OF THE REPORT

1.1 This report outlines the mandatory training provided to School Governing Bodies 
following regulations introduced by Welsh Government in 2013, the evaluation of the 
training and the plans to introduce Governor Improvement Groups (GIGS).

1.2 The purpose of the GIGS will be:
 Peer-to-peer support
 Sharing of good practice
 Joint working in areas such as school policies
 Identifying training and development needs including Governing Body self-

evaluation and arranging joint training.

1.3 Effective governing bodies reflect on their practices and evaluate their effectiveness.  
In order to support governing bodies in this area, the local authority has developed 
two self-evaluation toolkits which will:
 Identify how effectively the Governing Body is in meeting its statutory obligation.
 Evaluate the effectiveness of the Governing Body’s practices.

1.4 The local authority will support the GIGs with any training or development areas that 
are identified.  The effectiveness of these groups will be monitored and evaluated.

 
2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 Every school is required by law to have an appropriately constituted Governing Body.  
Their roles and responsibilities are set out in law.  School Governing Bodies are 
responsible for working with the Headteacher and senior leaders to ensure that the 
school provides a high quality education for all pupils education.  Together with the 
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Headteacher, who is responsible for day-to-day management, they set the school’s 
vision, aims and policies.  They fulfil a strategic role and should not interfere in the 
day-to-day running of the school.

3.2 Their strategic role include:
 Setting the aims and objectives for the school.
 Agreeing policies, targets and priorities for achieving these objectives.  

Monitoring and evaluating to see whether the above are being achieved.

3.3 In Merthyr Tydfil we currently have 391 governors in our 28 schools.  We currently 
have 31 vacancies (7.92%) which is broken down to the following categories:

Type Number
Parent Governors – appointed by parents of pupils in the school 13
Community Governors – appointed by the individual governing body 5
Local Authority Governors – appointed by the Local Authority 8
Foundation Governors (Roman Catholic Schools only) – appointed by the 
Diocesan Authority

4

Staff Governors – appointed by the non-teaching staff in the individual school 1
Teacher Governors – appointed by teaching staff in the individual school 0

4.0 WHERE WE WERE 

4.1 In 2013, the Welsh Government introduced regulations which made the following 
governor training mandatory:
 Induction for New Governors
 Understanding School Data
 Effective Chairperson (for Chair of Governors only)
 Clerk to the Governing Body Training (for clerk to the governing bodies only)

4.2 The five authorities that make up the Central South Consortium (CSC) took the 
decision to employ central training officers to deliver the mandatory training.  Since 
September 2016 these officers have delivered the mandatory training and have also 
delivered training directly linked to school improvement activities. 

4.3 The local authority also provided a programme of training in addition to the 
mandatory training programme to support governors in their key areas of 
responsibility.  This training included aspects of finance, health & safety and 
additional learning needs.

5.0 WHERE WE ARE NOW 

5.1 The CSC has continued to deliver mandatory training and the evaluation confirmed 
that they are meeting governors requirements.  All governors have completed the 
mandatory training within the necessary timescale.  The CSC has also offered a 
number of additional training/briefing sessions and facilitated a Summer Conference 
at the Cardiff City stadium during the 2016/2017 academic year.  Details of these 
sessions, attendance and evaluations are included in Appendix 1.

5.2 During 2016/2017, it was agreed with Headteachers and Chairs of Governors that 
due to the generally poor attendance at training at local authority sessions the focus 



for training governors should be moved to a cluster basis where groups of governors 
could request bespoke training.

5.3 Although 31 governors have attended cluster events with the evaluation of these 
sessions positive, there have been limited uptake for sessions and this continues to 
be an area the local authority is keen to develop.  

6.0 WHERE WE WANT TO BE 

6.1 In order to encourage governors’ participation with training and development 
opportunities it has been agreed with Headteachers and Chairs of Governors to 
establish Governor Improvement Groups (GIGs) based on the cluster groups of 
Cyfarthfa High School and Pen Y Dre High School.  Afon Taf High School cluster 
group is already established and been recognised by the Central South Consortium 
in a case study of good practice of peer-to-peer support.  Arrangements are being 
made to ensure that other groups of schools are included in a Governor 
Improvement Group.  These include:

 Greenfield Special School – involved in a cross-consortium Special School GIG
 Welsh Medium Schools – Ysgol Rhyd y Grug and Ysgol Santes Tudful are 

establishing a mini GIG
 Faith Schools – Bishop Hedley High School, St Aloysius, St Illtyd’s and St Mary’s 

RC Primary Schools have formed a GIG with colleagues from feeder schools in 
Aberdare, Ebbw Vale and Tredegar

6.2 The purpose of the GIGS will be:
 Peer-to-Peer support
 Share good practice
 Joint working in areas such as school policies
 Identify training and development needs including governing body self-evaluation 

and arranging joint training

6.3 Effective Governing Bodies reflect on their practices and evaluate their effectiveness.  
In order to support Governing Bodies in this area, the LA has developed two self-
evaluation toolkits which will:
 identify how effectively the Governing Body is in meeting its statutory obligation; 

and
 evaluate the effectiveness of the Governing Body’s practices.

On completion of self-evaluation, Governing Bodies will prepare a Governing Body 
Development Plan which will identify areas of their work which need to be improved 
and identify any training or development requirements.

6.4 A report was presented to Governing Bodies in the Autumn Term 2017 on self-
evaluation and the number of Governing Bodies who have participated to date are as 
follows:



Progress as at December 2017

Governing Bodies completed a Self-Evaluation 6

Governing Bodies that have commended Self-Evaluation but not 
yet completed

12

Governing Bodies that have not yet started Self-Evaluation 9

Governing bodies that have not yet completed a self-evaluation will be contacted this 
term and encouraged to complete the review by the end of the academic year.

7.0 WHAT WE NEED TO DO NEXT 

7.1 In order to progress the development of the GIGs we will arrange an initial meeting of 
each cluster which will then:

 Identify any commonality in terms of areas of improvement
 Identify any good practice in noted areas of improvement
 Identify a common project applicable to the governing bodies involved
 Repeat this process on an annual basis

The Local Authority will support the GIGs with any training or development areas that 
are identified.  The effectiveness of these groups will be monitored and evaluated.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 Ensuring that school governors are appropriately skilled and informed, 
will support schools in achieving the wellbeing objectives relating to:

 Children get the best start to life
 Children and young people are equipped with the skills they need to be 

successful learners and confident individuals  

SUE WALKER
CHIEF EDUCATION OFFICER

COUNCILLOR LISA MYTTON
CABINET MEMBER FOR LEARNING
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Does the report contain any issue that may impact the Council’s 
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Appendix 1

Governor Training Evaluations 2016/2017

Autumn Term 2016

Central South Consortium - Mandatory Training
 3 Sessions Held (2 Induction, 1 Data)
 25 Governors Attended

Poor Fair Good Very 
Good

Excellent

1. How well did the course meet its stated aims and 
objectives?

2 1 22

2. How useful was the course content to your needs? 1 3 21
3. How effective were the course providers? 5 20
4. Was the briefing session well prepared and well 

organised?
5 20

5. Was the local and timing of the briefing session 
convenient?

2 8 15

6. Was the content pitched at the right level (not too 
easy or difficult)?

5 20

7. Were the facilitators clear and to the point? 3 22
8. Were the facilitators supportive and approachable? 3 22

Central South Consortium – Briefing Session – Safeguarding, Including Domestic Violence 
Awareness
 5 Governors from Merthyr Tydfil attended.
Online Training
 16 Governors completed the mandatory training online.
Local Authority Training
 22 Governors Attended – 2 sessions held (ALN Legislation and Effective Financial Management)

Poor Fair Good Excellent
1. Aims and Objectives 8 10
2. Met Expectations 7 11
3. Resources 1 10 7
4. Venue 9 9
5. Organised 5 13
6. Activities 8 10
7. Relevance 9 9

Spring Term 2017

Central South Consortium - Mandatory Training
 2 Sessions Held (1 Induction, 1 Data)
 9 Governors Attended
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Poor Fair Good Very 

Good
Excellent

1. How well did the course meet its stated aims and 
objectives?

2 7

2. How useful was the course content to your needs? 1 8
3. How effective were the course providers? 1 8
4. Was the briefing session well prepared and well 

organised?
1 8

5. Was the local and timing of the briefing session 
convenient?

1 8

6. Was the content pitched at the right level (not too 
easy or difficult)?

1 8

7. Were the facilitators clear and to the point? 1 8
8. Were the facilitators supportive and approachable? 9

Online Training
 16 Governors completed the mandatory training online.
Local Authority Training
 9 Governors Attended – 1 session held (ALN Legislation).

Summer Term 2017

Central South Consortium - Mandatory Training
 1 Session Held (Data)
 4 Governors from Merthyr Attended

Poor Fair Good Very 
Good

Excellent

1. How well did the course meet its stated aims and 
objectives?

3 2

2. How useful was the course content to your needs? 1 4
3. How effective were the course providers? 5
4. Was the briefing session well prepared and well 

organised?
2 3

5. Was the local and timing of the briefing session 
convenient?

2 1 2

6. Was the content pitched at the right level (not too 
easy or difficult)?

2 3

7. Were the facilitators clear and to the point? 5
8. Were the facilitators supportive and approachable? 5

Central South Consortium – Summer Term Conference (The Role of Governors in Curriculum 
Reform)
 6 Governors from Merthyr Tydfil attended.
Online Training
 5 Governors completed the mandatory training online.
Local Authority Training
 No sessions held – no requests for specific training.


